
Welcome 
This meeting is being recorded and will begin shortly

Please put your practice, name and name of anyone attending this meeting with you in chat for attendance



THE COLLABORATIVE 
CARE MODEL

Integrating Behavioral Health 
and Primary Care for 
Improved Outcomes



COLLABORATIVE 
CARE (CO-CARE)

Something New

(But kind of boring)

The diet and exercise approach



No

• Thank you University of 
Washington – AIMS 
Center

• Psychiatrist does not 
see the patient

• Systematic Approach to 
behavioral health 
treatment

• Collaborative approach
• Early Intervention
• Mild – Moderate 

Depression and Anxiety
• *New 2024-2025 

guidelines state the 
program can be utilized 
for other reasons than 
mild –moderate 
depression and anxiety 
if the PCP thinks it will 
help



About CoCM Model: https://www.youtube.com/watch?v=zXZTgq3GyPw&t=2s



CoCM Success Story: https://www.youtube.com/watch?v=_J-MFMnTrA4&t=5s





WHAT DOES THE 
RESEARCH SAY??



LOTS OF RESEARCH

http://aims.uw.edu/collaborati
ve-care/evidence-base-cocm

http://aims.uw.edu/collaborative-care/evidence-base-cocm
http://aims.uw.edu/collaborative-care/evidence-base-cocm


THE HIGHLIGHTS

◼ Significant improvement in depression in short and 
long term

◼ Collaborative Care more than doubled effectiveness of 
depression treatment in IMPACT trial with 1801 adults

◼ Reduced psychiatric hospitalization rates

◼ Kaiser Permanente COMPASS initiative
◼ 18 medical group participated

◼ Coordinated diabetes and cardiovascular treatment with 
mental health care

◼ 40% depression remission or response

◼ 23% glucose control

◼ 58% blood pressure control during 11 month follow up

https://about.kaiserpermanen
te.org/our-story/health-
research/news/collaborative-
care-model-improves-
physical-mental-health



Benefits to the 
Practice for 
Participating 

◼ During the 09/01/2024-08/31/2025
◼ Practices participating in CoCM received 10% VBR 

uplift 
◼ Practices who are PCMH designated, meet the 1% 

Care Management PDCM target and participate in 
CoCM earn an additional 5% APC VBR uplift 

◼ Other Benefits
◼ When patients' mental health is controlled, patients 

are more apt to focus on other aspects of their care 
such as preventive health and learn to self manage 
chronic conditions 



Other CoCM
information 

◼ NPO practices utilize the AIMS tracking tool

◼ NPO reports to BCBSM twice a year data 
outcomes utilizing AIMS data 

◼ Similar to PCMH, CoCM has its own set of 
guidelines that are updated annually 

◼ CoCM practices are eligible for a CoCM site visit 
and CoCM site visits occur annually. 



THOUGHTS? 
QUESTIONS?

HOW WOULD THIS 
MODEL FIT INTO YOUR 
PRACTICE? 
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